WORKSHOPS AND
PRESENTATIONS CATALOG

If you are interested in any of the following workshops or presentations for your group, presented by John Adams, M.Div.,
please email info@pilink.org.

Introduction to the Enneagram (3-4 hours)
Our natural core self (essence) provides strengths and capabilities to survive and thrive. However,
our shadow or lesser self often prevents full expressions of our best. This workshop will be an
introduction to this ancient Christian personality inventory. Text: Jerome Wagner's, The Enneagram
Spectrum of Personality Styles.

MBTI and Leadership (3-4 hours)
The Myers-Briggs Inventory has been used for over 100 years as an instrument for career assessment
and applying ones personal strengths in their vocation. This workshop will address differing
communication and conflict resolution techniques utilized by different profiles. Excellent opportunity
. il
for staff and church leadership retreats. Z

Building Circles of Trust (Five, 1'2 hr. Sessions)
Parker Palmer’s book, A Hidden Wholeness: the Journey Toward An Undivided Life offers participants
a vehicle to build trust and fellowship while working on common tasks or projects. Growth for
church leadership or small group work within a local congregation.

N
-~ N

Clergy Renewal and Well-Being (One and a half day workshop)
Tailored for each individual, this small group (five-six) experience is designed to refresh the journey &
and open new doors for self-care of the pastor. Ideal for ministers in mid-career, inventories and '
assessments will be utilized to augment discussion and times for reflection.

COACHING and Pastoral Leadership (One day workshop)
Coaching tools for staff leadership and encouraging/gaining the best from your team. Listening,
drawing focus and progressive discipline techniques applicable for small or larger staff, will be
addressed. Coaching skills, useful across disciplines and structures, will be shared.




WORKSHOPS AND PRESENTATIONS CATALOG

Family Systems Theory and Church Leadership (Five, 1% hr. Sessions)
Designed to utilize Bowen Theory of family dynamics this group will review case studies from parish
ministry and study how one’s family of origin impacts ministry. Appropriate for professional clergy or
denominational leaders.

Applying Appreciative Inquiry to the Local Parish (Half day workshop)
Working toward positive change is possible in local congregations, but it can be tricky. This workshop
will celebrate the local church history, yet support work focused on charting new strategic direction
through proven skills and tools.

Programs and services uniquely designed for you or your parish is available. Missioning, Visioning, Strategic Planning,
Conflict Resolution, Staffing Review, plus other offerings are possible are available upon request. Please call our office
(706-649-6360) to discuss specific needs and allow TMRC the opportunity to work with you toward clergy or
congregational health.

If you are interested in any of the workshops or presentations for your group, presented by John Adams, M.Div., please email info@pilink.org.
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